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1. O6mo npeacraBsine Ha JHCCPTAIIHONHUS TPYA

JMCepTallMOHHUAT TPYA € 11I0CBETEH Ha aKTYaJleH U B HEOCTAaI'b4YHa CTelleH pa3paboTeH
1pobnem. CTpaTernuecKoTo YNpaBleHHE Ha MAJIKUTE U CPEIHUTE 1IPEIIPUATHS, 0OCOOEHO 3a
CrpaHdTe B 1IPEXOA, € TEeMa, 110 KOATO ¢€ paboTH OT JECETHIIETHS, HO KOHKpETHATa
MH(OpMalLIUS HO Hes € MajJKO W CcpaBHUTENHO cinabo aHanu3vpaHa. B gorbiaHeHue,
MHCTPYMEHTApUYMBT 3a M3CJIC/IBAHE Ha [I0COUEHUS 11po0JIEM ce HYXdae oT oborarsBaHe.

Jloktopckarta auceprauus Ha AHuTa LlynoBu4 e ¢ o6t obem ot 194 crpanuum, ot
KOUTO 168 OCHOBEH TEKCT U 26 CTPAHUIIM 1IPUIOXKECHHUS.

B crpykTypHO OTHOWIEHHE pa3paboTkaTa BKJIIOUBA YBOJ, M3JIOKEHHUE B TPH TJ1aBH W
3akioyeHre. B Hest coabpxkat oue 10 purypu u 35 tadbnuuu. CIIMCBKBT ¢ U3110J13BaHATa
aureparypa ce ¢betod ot 130 3arnaBus, or kouto 46 Ha kupunuua, 84 Ha natunvua u 17
MUHTEPHET ajipeca.

3aejlHO ¢ aucepTauusaTa € pa3paboTeH M aBTopedepat, B KOHTO ca BKJIIOYEHH ClIpaBKaTa
3a HayyHUTE [IPUHOCHM MW JEK/JapalMsTa 3a OpPUIMHAJIHOCT W JAOCTOBEPHOCT Ha
JAUCEPTALIMOHHUS TPY 1.

locodenure popmanHu CTpaHU Ha AMCEPTALIMOHHUS TPYI U TEXHHAT ChIbpXKATEJIeH
1Iperie]l 1aBaT OCHOBAHHUE [1a c€ CYUTA, Ye TOH oTroBaps Ha wi. 27 (2) ot IlpaBunnuka 3a
llpyUjlaraHe Ha 3akoHa 3a passuTve Ha akaaeMuyHusa cbetaB (IIII3PAC) B P bovarapus u
NPUTEXAaBa BCHUKH HEOOXOIMMHU €JIEMEHTH Ha 3aBbPIIIEHO HAYYHO U3CJIE/IBAHE.

2. Ilpenenka na cTpyKTypaTa U CbAbP/KAHHETO HA JUCEPTANMOHHUA TPYA

KoHllenTyanHaTa paMKa Ha U3c/ieBaHETO BKJItouBa: Ha 11bpBo MsACTO. A0M3sACHABaHE
Ha OCHOBHHU MOHATHS U B3aUMOBDPB3KH MEX/Y TAX, B. T. MEHUJDKMBHTHT U HETOBUTE OCHOBHHU
(GYHKIIMM, CTPAaTETMYECKHU aclleKTH Ha MEHUDKMBHTA, MOJEJIM U METOHM 32 IIPAKTHYECKO UM
M3I0/13BaHe, pOJIATa Ha CTpaTerdsATa 3a NpOMsHA Ha pa3JIMYHMA HUBAa Ha ylpasieHue. Ha
BTOPO MACTO, U3BEX/AaHE HA HAll-Ba)XHUTE aclleKTH Ha JJMHAMUYHATa OpraHu3allis 1 poJiiTa
Ha ylIIpaBJEHCKUTE KOMIIETEHIIMHU 3a pa3paboTBaHe W 1IpUJIAraHe Ha UAEUTE 3a CTPATEIMUCCKU



MEHHDKMBHT Ha OW3HEC OPraHM3aliy B YCIOBHATA HA MPOMEHIMBaA cpena. Ha tpeTo macTo,
pa3paboTBaHe W anpoOHUpaHE HA KOHIETITYaJHO-KAaTErOPHEH MOJEN 3a M3CJEABAaHE Ha
0COOEHOCTHTE Ha CTPATErHYECKHS MEHHIKMBHT B MaJTKuTe W cpenuu npeanpuatus (MCII)
Ha crtpanute B mpexon (P Kocoso). Ha 4erBppTO MSICTO, M3BOAM M IIPEMOPBKH 3a
YCHBBPIIEHCTBAHE HA MPAKTHKATA, CBhP3aHAa ChC CTPATETHYECKOTO YMpAaBICHUE, Ha Oas3ara
HA PE3yNITATHTE OT MPOBEACHOTO H3cheaBaHe. MzpaboTenara paMka € JJOTHYHA U € ClleiBaHa
MOCJIeIOBATENTHO B X0/a Ha pa3pad0TKaTa Ha JUCEPTALMOHHHA TPYI.

@dopMyIUpaHH M TECTBAHH OT JOKTOPAHTA Ca €JHAa OCHOBHA, YCTHPU OOIIM M OCEM
CIICIHATIHM XMIIOTE3H, OTpa3sBalld B3aWMMHATa 3aBUCHMOCT MEXKIY CTPATETHYECKOTO
MTAHWPAHE W KOHTPOJIUpaHe KaTo (PYHKIMH, C KOMTO 3a1I04Ba M 3aBHPIIBA BCEKH LMKBII HA
CTPATCTMYECKH MEHWIKMBHT. BBB Bpb3Ka € J0KAa3BAHETO MM OTXBBPIIHETO UM €
NPOBEACHO aHKeTHO npoyuyBaHe BbpXy m3Banka or MCII ot P Kocoso. 3a ananusupane Ha
PE3YNITATATE Ca HM3MOJI3BAHH CTATHCTHYCCKH MeToau W moaxomim codryep. Ot Ooratus
HA0OP NPHIIOKEHHS, TAOTUIM U (QUTYPH MOKE JIa CE HATIPABH U3BOAA 3a 33bJI00YEHOCT ITPH
OCBUIECTBABAHE HA MPOYYBAHETO.

PasnpeneneHneTo Ha TEKCTa MEXKAY OTACTHUTE TJIABH € CPABHUTEIHO PABHOMEPHO,
KOETO FOBOPH 3a n100pa OalaHCHMpaHOCT Ha pa3paboTkaTta. Beska riasa 3aBpplluBa ¢ KpaTKo
00001ICHHE HAa HAH-BAXKHHUTE TO TO3H MOMEHT PE3YJITaTH OT M3CJIEABAHETO, a B Kpas Ha
JAMCEPTAIMOHHHMA TPYA Ca CHHTE3HWPAHH OCHOBHH HM3BOAM C BKIIOUEHH MOAOpPaHH
KOHCTATallu{, OCHOBABAIIH CE HA PE3YJITATHTE OT U3CJIEABAHETO B LIAJIOCT.

Mosxe 1a ce Kaxe, 4e KaTo L0 €3UKBT M CTHIIBT, ICMOHCTPUPAHH B JUCEPTALIMATA, Ca
HAY4YHH, a U3MOJI3BAHUAT HHCTPYMEHTAPUYM — CTIOTY4JIUB.

CripaBkaTa 3a M3IOJI3BAHATA JUTEpaTypa NOKa3Ba A00pa HAayyHa OCBEIOMEHOCT Ha
aBTOPA HA MPECTaBEHATA Pa3padboTKa.

M3roTBeHUAT BBB BPb3KAa CHC 3AIMUTATa HA OUCCPTALMOHHHUS TPyH aBTopedepar
ChIbPKa OCHOBHUTE MOMCHTH HAa HANpPaBEHOTO W3CJICJIBAHC U MOCTUTHATHTE pe3ynTaTtn. B
HETO € MOCOYEHA W CIPaBKa 3a MPUHOCUTE, KOSATO OTPa3siBa BWKAAHHUATA HA JOKTOPAHTA H
HEHWHHS HAYy4YEH PBKOBOIUTEN.

B cnpaBkaTa 3a nyOJIMKAILMUTE KbM JUCEPTALIMOHHUSA TPY/ Ca TIOCOUEHH CEIEM CTATHH
4 CeJeMHaneceT aokiana. YacT OT MOKIAgWTEe ca W3HECCHH HAa MEKIYHAPOAHH HAYYHH
¢opymu. OT BCHYKM MyOJIMKAILMM CaMO JBE Ca B CHABTOPCTBO, KOETO IOKa3Ba, 4Ye
JOKTOPAHTHT NPUTEKABA 100pa CIOCOOHOCT 32 CAMOCTOSTEIIHO HAYYHO ThpceHe. JIOKOIKOTO
¢ Bb3MOKHA OPHEHTAIMs MO OTKCa Ha 3arjiaBHATa, MO-TOJIIMATa YacT OT Pa3pabOTKUTE ca
CBBpP3aHHU C TEMATa HA AUCEPTALIMOHHUS TPYA.

3. UaenTnuduuupaHe 1 oLleHSIBAHE HA HAYYHHUTE U HAYYHO-TIPUJI0KHUTE NIPUHOCH

B IMCEPTALMOHHHUSA TPYA
[IpencraBenara B aBTOpedepara cnpaBka 3a MPUHOCUTE N0 TOJIMA CTETIEH OTPa3sBa
OCHOBHHTE MOCTHKEHUA Ha JOKTOPAHTA B PAMKHTE Ha 1UJIOCTHOTO M3caeasane. Moxke na ce
npHUEME, Y€ MPHUHOCHUTE Ca C HAYYHO-IIPUIIOKEH XapaKTep M ca U3BEIEHU JIOTMYHO Ha Oaszara
HA TEOPETUKO-METOJOJOTHYHHMA M EMIIMPUYHHA AaHAJIM3 Ha KOHKPETHHSA OOEKT Ha

2.



wscaeasane. [Jo moe Muenue, mbpsuTe 1Ba npuHoca OMXa MOTIH Aa ce OOCHHAT B €/1HH.
KATO OT HACTOALLMA TbPBH IPUHOC CC CHKPATH ITbPBOTO H3PCUCHHE, @ OT HACTOSLIMS BTOPH

MPHHOC — BTOPOTO.

4. Kpuriaam 6eieskrin n npenopbri

AnanuTHuHaTta HbpPBa riaBa Ha JHCEPTALMOHHHS pyx On Mo A Aa CbAbpKa B 110~
FoJisivMa - CTCNCH - KPHTHYHO  OTHOLIEHME HA  aBTOpPA 10  BBOPOCHTE, CBBP3AHH CbC
CTPATCTHYECKHA MCHUILKMBHT, W 0COOEHO 0 ce OTHACA A0 NpCANOCTABKHTC M
Bb3MOKHOCTHTE 3&8 HCITOBOTO NPHIOIKCHHE B MAJIKUTE H CPECAHHUTE MPCITPUSITHSE,

Bus BTOPA rjrasBa Cce nop/iura remara 3a rA00amHH1s nasdp, HO Td3H TEMd HE € Hd JIHEBCH
pe 3a noBeyueTo MAIKH H CPCIHH OPCANPHsTHa 110 cBera. T He NPHCLCTBA K cpen 3a1aunTe,
KOHTO TOKTOPAHTDBT CH € [MOCTABH/1 BbB BBBEJACHHETO HA ancepranmata.

B rtpera rnasa na aucepraumsTa He € NPUIAACHA €THAKBA TEKECT HA (pyHKIMHTE Ha
VIAPABICHHUE TaKd. KaAKITO ca NPCIcTaBCHU B aHallUTHYHATA f’bpBa rnasa. Brumanuero e
HACOUEHO Hal-Beue KbM TTAHHPAHETO U OT Ya4CTH — KbM KOHTpOJ1A.

Cwulo raka B H3CIeI0BaATENICKATA YacT NHUIICBA CIPAaBKa 32 OPOYUBAHHTE NpeanpHATHA.
KOTKO OT TX ca CpeaHu, Maaku 1 MHKPO npeanpustrsa? BeHukn Te B eaHaksa CTeneH nu
MOraT 1a npunarat WAEHMTE, MOJCAMTC W METOAMTE Ha CTPATErH4YecKko ynpasienue? 3a
BCHYKHW TIAX B €IHAKBA CTCICH JIH BAKAT U3BOAHTE, HarnpaBCcHH B Kpas Ha JHCEPTANMOHHUSA
Tpya?

Ilpenopsﬁn‘le KbM TTPAKTHKATA Ha oasarta Ha M3BbPLIEHHA aHANH3 MW ONMHCAHWUTE
pesynTaTH OT H3CICABAHETO (B T. Y. HA 0A3aTa HA PA3PAOOTCHHUsA MOIEN) OUXA MOTJIH 1a ObIAT
(popyMyITHpaHH MO-00CTOHHO W LETEHACOYEHO.

H3n0keHHTE KpHTHUHK OelekKl HE OMAIOBAKABAT NOCTHIHATHTE B PAMKUTC HA
HAYYHOTO M3CTICABAHE PE3VIITATH.

5. 3arkaoueHue

Jucepraumonnuat tpya Ha tema ,,CTPATErHUECKOTO ynpaejieHHe kato (pakrop 3a
PA3BUTHETO HA MANKHTE H CPCAHM NPCANPHATHA B CTPAHUTE B MPEXOX (MO npumepa Ha
Penyomika Kocoso)™ ¢ asrop joktopant Awnnrta Caapus Llymoswu npencrasnssa
OPHIHHATHO M3CIACIBAHC HA AKTYAICH W 3HAYMM 34 CTPaHHTE B mpexoxa npobdacm. Tofi
ChAbPZKA HAYUHO-NPHIORHH IIPHHOCH KbM KOHUEMUMATA 32 CTPATETHYCCKO YIpPaBlieHHEe Ha
MCII B pamMKHTe HA APOMEHSALUM CE YCNOBHI.

Benukn npeacrasenn matepuain nokassar. ue 20KTopant Anuta Llyuosuy npurexasa
MO3HAHMA M CHOCOOHOCTH 3a MPOBEKIAHE HA HAYYHHW W3CIEABAHHA, KOCTO MH JaBa
OCHOBAHHME 1A JaM I0JI0KUTENHA OUEHKA 33 JMCEPTALMOHHHA TPY/A M A NPeanoka Ha
HETOBISL ABTOP Aa Obae nprebaena odpasosaTennara n Hayuna crenen ,,Jlokrop”.

22,02.2021 . Unen Ha wypuTo:
(now. 1-p Emun lanasos)



OPINION

On the thesis for acquiring the educational and scientific degree “Doctor” (PhD Thesis),

Entitled “Strategic management as a factor for the development of small and medium-sized
enterprises in the countries in transition (the case of the Republic of Kosovo)”,

Presented by Anita Sadrija Cucovic, a PhD student in the Department of Strategic Planning,
EA “D. Tsenov”, Svishtov.

The scientific critical opinion below is submitted by Assoc. Prof. Dr. Emil Krastev Papazov,
University of National and World Economy, Scientific Field “Economics and Management”.

The reason for writing is the Order of the Rector of the EA “D. Tsenov”, Svishtov, No
19/28.01.2021 and the Decision of the 1% Meeting of the Scientific Jury on 05.02.2021.

Scientific tutor of the doctoral student is Prof. Dr. Sc.(Econ.) Borislav Borisov

I. Overview of the PhD thesis

The dissertation work is dedicated to an up-to-date and insufficiently studied problem. The
strategic management of small and medium-sized enterprises, especially for countries in
transition, is a topic that has been under way for decades. However, the specific information
on it is small and relatively poorly analyzed. In addition, the toolkit for examining this problem
needs enrichment.

Anita Cucovic's doctoral thesis has a total volume of 194 pages, including 168 basic text and
26 pages of appendices.

Structurally, the work includes an introduction, a three-chapter statement and a conclusion. It
contains additionally 10 figures and 35 tables. The list of references used consists of 130 titles,
including 46 in Cyrillic, 84 in Latin and 17 internet addresses.

Together with the dissertation, an author's report on scientific contributions and a declaration
of originality and reliability of the dissertation work have been presented.

Thus, the formal aspects of the dissertation work and their meaningful examination give reason
to believe that it complies with Art. 27 (2) of the Regulations for Implementation of the
Academic Staff Development Law (RIASDL) of the Republic of Bulgaria and possesses all
the necessary elements of a completed scientific investigation.

2. Assessment of the structure and content of the PhD thesis

The conceptual framework of the study includes, firstly, clarifying basic concepts and
interrelations between them, such as management and its main functions, strategic aspects of
management, models and methods for their practical use, the role of strategy for changing of
different levels of management. Secondly, bringing out the most important aspects of the
dynamic organization and the role of management competencies in developing and
implementing ideas for the strategic management of business organizations in a volatile



environment. Thirdly, development and approbation of a conceptual and categorified model
for studying the specificities of the strategic management in small and medium-sized
enterprises (SMEs) in transition countries (Kosovo). Fourthly, conclusions and
recommendations for improving the practice of strategic management on the basis of the
results of the investigation. The framework developed is logical and has been followed
consistently in the course of developing the dissertation work.

Formulated and tested by the PhD student are one main, four general and eight special
hypotheses, reflecting the interdependence between strategic planning and control as functions
with which each cycle of strategic management begins and ends. In connection with the proof
or rejection of these hypotheses, a survey was conducted on a sample of SMEs from the
Republic of Kosovo. Statistical methods and appropriate software were used to analyze the
data. From the wide range of applications, tables and figures, a conclusion for an in-depth
study can be drawn.

The distribution of the text between the chapters is relatively even, therefore, it can be argued
that the dissertation work is balanced. Each chapter ends with a brief summary of the most
important results of the study achieved so far. At the end of the dissertation, overall
conclusions, as well as selected findings of the research as a whole, are synthesized.

It can be said that in general the language and the style demonstrated in the dissertation are
scientific, and the toolkit applied — successful.

The referenced titles show good scientific awareness of the author of the presented scientific
work.

The synopsis, prepared in connection with the PhD thesis, contains the main points of the
research done and the results achieved. It also provides a list of scientific contributions, which
reflects the views of the PhD student and her scientific tutor.

The report on publications to the dissertation work lists seven journal articles and seventeen
conference papers. Some of these papers have been presented at international scientific
forums. Of all publications, only two are co-authored, indicating that the PhD student has a
good ability to do research independently. As far as it is possible to orient oneself by the titles,
most of the works are related to the topic of the dissertation.

3. Identification and evaluation of the theoretical and applied contributions of the PhD
thesis

The contributions presented in the author's Synopsis of the thesis largely reflect the main
achievements of the PhD student in the framework of the overall study. It can be assumed that
the contributions are of a scientifically applied nature and are derived logically on the basis of
the theoretic, methodological and empirical analysis of the specific subject of research. In my
opinion, the first two contributions could be combined into a single, shorter text, whereas the



initial sentence of the present first contribution, as well as the last sentence from this second
contribution, could be abandoned.

4. Critical notes and recommendations

In the analytical first chapter of the dissertation, the author could be more critical on matters
related to the strategic management, especially with regards to the prerequisites and
possibilities for its application in small and medium-sized enterprises.

Chapter two raises the issue of the global market, but this topic is not on the agenda for most
small and medium-sized enterprises around the world. It is also not present among the tasks
that the PhD student has set herself in the introduction of the dissertation work.

The third chapter of the dissertation does not give equal weight to the functions of management
as presented in the analytical first chapter. The focus is mostly on the planning and, in partly,
on the control function.

The research part lacks a reference to the enterprises under investigation. How many of them
are medium, small or micro enterprises? Can they all apply the ideas, models and methods of
the strategic management consistently? Do all of them fall equally under the conclusions
drawn at the end of the dissertation?

The recommendations to practice based on the analysis carried out and the results of the study
described (including those developed on the basis of the work-out model) could be formulated
more thoroughly and purposefully.

The critical observations set out do not detract from the results achieved in the framework of
the scientific study.

5. Conclusion

The PhD thesis entitled “Strategic management as a factor for the development of small and
medium-sized enterprises in the countries in transition (the case of the Republic of Kosovo)”
and presented by the doctoral student Anita Sadrija Cucovic is an original study of an up-to-
date and significant problem for the countries in transition. It contains scientific and applied
contributions to the concept of strategic management of SMEs under changing conditions.

All presented materials show that PhD student Anita Cucovic has knowledge and abilities to
conduct research, which gives me reason to give a positive assessment of the dissertation work
and to propose to its author to be awarded the educational and scientific degree “Doctor”.

22.02.2021 Member of the jury:
(Assoc. Prof. Dr. Emil Papazov)
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